Community Collaboration via Asset-Mapping for St. Timothy’s Church Indianapolis
For St. Timothy’s to strengthen its network of partners and increase its capacity for space-sharing with community partners, the St. Timothy must raise its public profile and cultivate local relationships with civic and community leaders.  Inviting community input into the visioning process for a St. Timothy’s space will uncover potential programs, partnerships, and initiatives that will more fully leverage St. Timothy’s facilities and increase its community impact.  To assist the parish in strengthening their presence and establishing new relationships, Partners will lead the St. Timothy in hosting a Community Asset-Mapping event.  Asset-Mapping provides a unique opportunity to increase community familiarity with the parish, public knowledge of all St. Timothy has to offer, and establish St. Timothy as a collaborative and active neighbor.  
St. Timothy will host a public event on site with participation from a wide range of natural collaborators including neighbors, civic leaders, partner organizations, and philanthropists.  Participants will engage in facilitated exercises to identify -- and connect -- the assets and strengths represented by the parish and the surrounding community. Asset-Mapping is an engaging and dynamic event typically lasting three hours and facilitated by Partners’ staff.  It will: 
· Identify new partners and collaborators in the community
· Uncover new uses for St. Timothy’ s facilities and surrounding property
· Provide important insight for St. Timothy to connect their assets with the resources of the neighborhood around them
· Articulate community and St. Timothy’s priorities for the facilities and property’s use for mutual benefit
· Lay the groundwork for strong partnerships now and into the future
At the end of the Asset-Mapping event, St. Timothy will have several sets of connected assets that provide the building blocks for new initiatives, partnerships, or programming that can be pursued with community partners.  Additionally, the parish will have a good understanding of the larger priorities that the community has for its own vitality and how St. Timothy’s facilities and property can be part of wider community development. Partners will provide feedback on the Asset-Mapping event in a written report that will include guidance and recommendations on next steps for ideas generated during the event. The Asset-Mapping process will result in clear direction for St. Timothy as it seeks to strengthen its presence in its neighborhood and Indianapolis and improve its facilities for future generations of members and neighbors. 

